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ABSTRACT 

Right now, smart software learns as students do, shifting the balance away from rigid teaching formats. Instead 

of making learners fit the method, some tools adjust mid-step using brain research plus digital feedback loops. 

Outcomes begin standing out when classroom work blends with adaptive platforms tuned live through behaviour 

patterns. One analysis pulled findings from multiple experiments and big-picture summaries to track what 

happens behind the scenes. Results show stronger memory recall, sharper test outcomes, better mental effort 

control - around one-quarter to over one-third improvement across cases. Still, concerns about who owns data, 

upkeep expenses, fairness in automated choices pop up every time progress appears solid. Progress stalls unless 

tech grows hand-in-hand with proven education methods and access for all shapes of classrooms. 

Keywords: Blended Learning, Neuro Adaptive, Brain based learning, Artificial Intelligence, Educational 

technology. 

INTRODUCTION 

Most of the times, teaching walks a line - between what needs sharing and what minds can hold. People once 

shaped lessons using eyes, gut feeling, time spent watching learners shift and respond. Then came faster 

computers, oceans of collected behaviour, smart algorithms spotting patterns where humans might miss them. 

Some parts now run without constant guiding hands, thanks to these tools stepping in beside tradition. Systems 

that reshape themselves mid-flow appear more often, built around how brains adapt when mixed with digital 

paths. These hybrids, tuned neuron by neuron through layered inputs, show quiet strength beneath their 

complexity (Gkintoni, Antonopoulou, Sortwell, & Halkiopoulos, 2025). 

Learning that mixes classroom teaching with online tools isn’t something invented yesterday. Back when dial-

up internet was common, teachers already paired live lessons with web-based materials because relying only on 

one method fell short for many students (Graham, 2006). Today’s shift? The software involved now thinks more 

like a tutor than a playback device. Instead of just handing out fixed digital lessons while class goes on separately, 

smart platforms powered by adaptive logic track each person’s progress moment by moment. They guess 

upcoming hurdles using pattern recognition, then adjust what comes next - on the fly or in planning stages - to 

match how someone actually learns (Xaveria, Kristianingsih, & Maharani, 2025). 

That "neuro" bit here actually refers to two things that go together yet stay different. When setups get really 

advanced, tools like neurophysiological sensors, Electro Encephalography (EEG), Functional Near Infrared 

Spectroscopy(fNIRS), Galvanic skin response or sweat-based skin readings peek straight into how someone 

thinks - spotting if their mind is swamped, checked out, or just right in the sweet spot of effort (Gkintoni et al., 

2025). Simpler versions skip body signals altogether; instead they watch what people do online - their clicks, 

timing, test scores, even how they move through tasks - to guess mental states behind it all (Ganthi, Sahana, & 

Sumangalai, 2025). These methods, whether wired up or watching behaviour, lean heavily on decades-old ideas 

about thinking during learning, pulling especially from models like Cognitive Load Theory (Sweller, 1988) and 

Vygotsky's idea of growth zones (1978). 
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From four key pieces of research - two deep summaries, two hands-on studies - mixed with broader findings on 

smart teaching tools, brain-based design, and how people learn, this piece pulls together what we know. What 

these hybrid systems do comes into view when you look at how they’re shaped by data, built through software 

that adjusts in real time, tested across classrooms, yet still face gaps in understanding long-term impact. Some 

show shifts in engagement, others track subtle gains in retention, though results differ depending on setup, age 

group, subject taught. Progress exists, clearly, but questions linger around fairness, access, teacher role changes, 

unintended side effects. The shape of things to come depends less on tech power alone more on whether designs 

listen closely to actual classroom rhythms, student signals, daily constraints faced by educators trying them out. 

Bridging Cognitive Science and Machine Learning 

A smart teaching setup needs some idea about how people learn. What shapes most brain-responsive designs 

sits between Cognitive Load Theory (CLT) and Educational Neuroscience - fields that grew apart, yet now 

slowly tie into digital methods (Gkintoni et al., 2025). 

Born from Sweller's work in 1988 and shaped by years of testing, CLT splits mental effort into three kinds: the 

natural challenge of a topic, distractions caused by clumsy teaching methods, yet meaningful thinking that builds 

real understanding. Because of this, good lessons balance how much minds must carry - pushing but never 

drowning the learner. With one teacher facing dozens, standard classrooms often miss subtle signs across 

students spread too thin. Instead, tools powered by artificial intelligence adjust moment to moment, fitting each 

person like quiet guidance woven into the background. Evidence gathered since supports its precision when built 

right. 

Inside the classroom, brains reveal their secrets through science. When students learn, tools like EEG and fMRI 

capture signals tied to focus, interest, even mental strain. These patterns - attention sparking, confusion rising, 

minds filling up - can show exactly how someone processes new material. A signal called P300 appears each 

time the brain sorts information or pays close attention. Watching this pulse live lets technology notice slips in 

concentration before performance drops. Instead of waiting for mistakes, responses shift the moment thought 

begins to wander. Such precision comes straight from observing nerve activity as lessons unfold (Howard-Jones, 

2014). One study shows machines catching fading alertness using just these electrical hints (Gkintoni et al., 

2025). 

Right where skills meet challenge - that's what Vygotsky pinpointed back in 1978. Systems tuned to adapt push 

learners just beyond what they already know, avoiding dull repetition on one end, confusion on the other. 

Feedback shapes progress; it cycles through again and again. Algorithms built on reinforcement learning adjust 

step by step, matching that shifting boundary. Xaveria’s team showed how closely such methods can mirror real-

time learning needs in 2025. 

One way to look at it: mixing theory with machine learning changes how things work under the surface. Picture 

a system shaped by CLT - it notices when tweaks help by cutting useless mental effort, yet also spots when they 

go too far and strip away essential challenge. Gkintoni and team in 2025 saw this clearly - systems using CLT 

trimmed extra thinking demands by 35 percent versus standard methods, showing real-world impact. 

AI Technologies Shaping the Adaptive Environment 

Something hums behind smart classrooms - not one tool, rather a stack of code, detectors, signals, all nudging 

each other along. Peek under the surface and you see what they can do, also where they fall short. 

Down the line where sorting happens, tools like SVMs, Random Forest Regressors, or Gradient Boosting step 

in after training on labelled examples. They study student patterns - spotting who might struggle, guiding next 

steps in learning paths. Efficiency marks them: they run fast, behave predictably, work reliably even when data 

is thin. With traits like confidence levels, social awareness, background details folded into grades and test history, 

one setup guessed outcomes right 9 out of 10 times. That figure came from Ezzaim and team’s 2023 look at how 

machines map future scores. Understanding runs deep in these methods; few surprises show up once they’re live. 
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Deep inside these models, structures like CNNs, RNNs, and LSTMs pull out detailed patterns from heavy flows 

of information - video, sound, sequences of user actions (Xaveria et al., 2025). Visual inputs? That is where 

CNNs shine, especially when spotting emotions through face movements. Time matters more in some cases, so 

RNNs along with LSTMs track how things evolve step by step. Because of that, they handle shifts in learning 

behaviour across moments quite well (LeCun, Bengio, & Hinton, 2015). 

Step by step, reinforcement learning shapes how lessons unfold - each choice about what to show next comes 

from past results. Instead of guessing what might work, the system tries actions like introducing ideas, giving 

exercises, correcting errors, or simplifying tasks. Over time, patterns emerge based on real responses, no theory 

needed. What matters is what happened before with that person. Learning paths shift quietly, shaped only by 

experience. The method grows smarter through doing, not design. Outcomes guide every future move. Xaveria 

et al., 2025. 

One layer deeper comes natural language tools, especially smart models built on transformers, bringing features 

like auto-scoring, chat-style teaching help, and voice understanding into apps for learning languages (Gkintoni 

et al., 2025). Feedback made by machines lifted student results nearly a quarter higher when compared to marks 

given by people, landing close to human-level accuracy - measured at 0.89 on Cohen’s kappa - a sign it could 

work well even in big classes where personal comments from instructors just aren’t possible (Gkintoni et al., 

2025). 

Live number tracking links all pieces together, watching activity levels, results, progress forecasts nonstop. 

Inside NeuroLearn - built by Ganthi and team in 2025 - course-smart suggestion tools pull from mixed behaviour 

clues along with brain-style learning profiles, shifting material on the fly while tossing out clear teacher 

summaries at the same time. Such teamwork setups - with machines doing heavy watch jobs and educators 

stepping in to read signals and act - are slowly becoming standard moves across the area. 

Neurophysiological Integration and Cognitive State Tracking 

What sets fully neuro-adaptive systems apart lies in their reliance on brain-based signals to track thinking 

patterns as they happen. Into focus here: the path from gathering those signals, shaping them through analysis, 

then turning results into teaching moves. 

Though bulky machines sit still, EEG fits classrooms easily, capturing brain shifts within milliseconds while 

moving without fuss. Instead of deep scans, it tracks rhythms - theta showing effort, alpha marking calm focus, 

beta pointing to thinking at work. Some setups watch for sudden spikes like P300, a wave that rises when minds 

lock onto something new. When attention slips or thought load piles up, these systems notice through fading 

signals. Rather than wait, they shift lessons on the fly, shaped by what the brainwave shows. Research led by 

Gkintoni found several tools already using this pulse as proof of involvement. Unlike older methods tied to labs, 

this approach lives where learning happens. 

Looking into brain activity, fNIRS tracks shifts in blood oxygen within the prefrontal cortex - key for thinking 

tasks like focus and planning. Though slower in timing detail compared to EEG, it handles movement better, 

fitting into lightweight headgear usable during long school sessions (Scholkmann et al., 2014). Using several 

methods together - EEG plus heart rate, sweat response, and fNIRS - brings more reliable results by balancing 

each method's weak spots (Gkintoni et al., 2025). 

Feelings shape how well people learn. Machines now can detect those feelings using body signals like heartbeat, 

sweat on the skin, because when someone struggles or zones out, their body shows it. One study followed 

changes in gaze along with physical reactions to guess if a learner felt stuck, uninterested, or deeply involved. 

When systems notice shifts, they shift too - slowing down, softening speech, adjusting tasks - not just based on 

performance but on mood. Emotion matters because good moods help minds absorb information more easily. 

Stress messes with focus, making it harder to hold thoughts long enough to use them. Evidence has shown this 

link clearly over time. Learning works better when tension fades. Heavy pressure blocks mental space needed to 

think. 
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Still, drawing a line matters - between what we wish for and what actually runs today. Take most live setups of 

adaptive learning; examples like NeuroLearn or the system by Ezzaim and colleagues in 2023 skip brain-based 

sensors completely. Instead, they lean on signs from actions: how long someone spends on a task, where mistakes 

pile up, when they ask for aid, along with shifts in results over sessions. Indirect? Yes. But shaky? Not 

necessarily. Such signals often tie closely to thinking processes beneath the surface, strong enough to guide 

useful adjustments across many situations, as VanLehn noted back in 2011. Picking either body-data tools or 

behaviour tracking isn’t just about tech limits - it hinges more on available support and setting. 

Blended Learning Design: Structures and Pedagogical Ideas 

Some mix online and classroom teaching in different ways. One kind flips when homework and lessons happen. 

Others include smart software that helps students during regular classes. Neuro-adaptive versions stand out by 

how they react. Their shape might seem like standard setups. Yet behind the surface, tech adjusts based on each 

person's thinking. Not layout, but responsiveness makes them distinct. 

In a study by Ezzaim and colleagues from 2023, learners first reviewed theory on their own via Moodle before 

meeting in person. Once together, they focused on hands-on tasks during scheduled sessions. Behind the scenes, 

artificial intelligence analysed student patterns to forecast outcomes, giving teachers insight into where help 

might be needed most. Even though instruction moved online for foundational material, personal connections 

still formed during live meetings. Digital tools handled assessments that would normally take too long to manage 

face to face. Students studying computer science scored higher when taught this way - averaging nearly 16 out 

of 20 compared to about 12.5 in traditional sections. In French classes, results followed the same trend: those 

using the new method reached close to 14, while others stayed near 10.5. Together, flipping structure plus smart 

forecasting seemed to lift achievement across fields. 

 

Figure 1: The Neuro Adaptive Blended learning cycle  

Instead of working alone, NeuroLearn (Ganthi et al., 2025) built smarts into shared learning spaces where 

lessons happened live. As students typed, their actions fed into background  

analysis - where glances, typing speed, mistakes, and delays shaped what came next. Difficulty shifted on its 

own, moment by moment, based on how learners responded minute to minute. Behind the scenes, subtle cues lit 

up alerts when someone started struggling quietly. Instructors saw only clear summaries, making support faster 

without constant watching. Here, technology doesn’t take over teaching - it widens the teacher's reach instead. 

Gkintoni and colleagues in 2025, along with Xaveria’s team the same year, looked closely at mixed teaching 

setups. Their work shows how add-on tools can fit smart features into current learning systems without overhaul. 
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Because these extras slip in smoothly, schools might embrace them faster. Starting small means progress without 

pressure, making step-by-step upgrades possible. One reason they stick? They ask very little up front. 

Blended setups that work well tend to have something in common, even when their shapes differ. Human 

instructors stay central - not just guiding lessons but making sense of what AI data shows while offering personal 

connection along the way. One moment flows live, another waits patiently online - each pace used where it fits 

best. Different ways of sharing material pop up: visuals here, words there, sound elsewhere - mixing modes so 

reliance on one method never becomes the rule. These patterns echo findings noted long ago by Garrison and 

Kanuka back in 2004. 

Learning Outcomes: What the Research Reveals 

What really matters in teaching methods? Whether they help students learn better. In each of the four main 

studies examined, results tilt toward neuro-adaptive blended approaches - yet how strong or what kind of gains 

appear depends on where and how things were set up. 

Solid numbers show up in Gkintoni’s 2025 review pulling together results from 103 published studies. Learning 

sticks better - up 28%, solid result - and mental effort drops noticeably, down 35%. Instead of just adding on, 

progress speeds ahead: skills build 26 times faster than usual methods allow. When systems tailor advice using 

artificial intelligence, scores jump 24%. Far from minor blips, these shifts matter deeply inside classrooms. Over 

time, such changes might reshape how learners move through material, especially those left behind under 

standard teaching setups. 

One study by Ezzaim and colleagues in 2023 tested a new approach using 146 learners under strict conditions. 

Results revealed those in the test group scored about 26 percent higher in computer science compared to peers 

who followed standard instruction. Their reading skills in French improved even more - by roughly 32 percent. 

What stood out was how they paired smart algorithms that forecast student outcomes with time-tested teaching 

methods. Instead of just relying on tech, they used Teaching at the Right Level alongside flipped classrooms. 

This mix seemed to boost results more than either method might have done separately. The real gain likely came 

from blending data-driven insights with thoughtful lesson design. It wasn’t simply automation; it was guidance 

shaped by both code and classroom wisdom. 

Student involvement climbed under NeuroLearn, Ganthi and team found in 2025, while test scores rose along 

with memory retention over brief intervals - this compared to standard teaching methods. Still, exact numbers 

stayed missing, since rollout sat at an initial phase. That gap? The researchers admitted it upfront. Yet what 

trends did appear line up well enough with earlier studies on similar tools. 

What we’re seeing now lines up with earlier results. Back in 2014, Vandewaetere and Clarebout found learners 

did better when using systems that adjust to their progress, no matter the topic or school level. Then came Roll 

and Wylie’s study two years later - these smart teaching tools, similar in design, gave gains close to half a 

standard deviation compared to regular classroom methods, matching what you’d expect from one-on-one help 

or self-paced mastery. Jump forward to 2021, Mousavinasab and team looked at college-level courses and still 

spotted clear benefits from such tutoring setups. 

Jumping to conclusions here wouldn’t make sense just yet. While a lot of research looks at brief time frames 

within narrow conditions, that doesn’t cover everything. Long-range memory, applying skills to fresh challenges, 

and performance among different types of learners? Still not well mapped out. The work by Ganthi and team in 

2025 admits clear boundaries - tiny groups, brief timelines, narrow topics - hurdles others often face too, though 

sometimes less extreme. 

Real-Time Adaptation Mechanisms 

What sets neuro-adaptive systems apart lies in how they shift teaching methods based on live feedback from 

learners. To judge whether results actually hold up, it helps to see behind the curtain - then spot where 

adjustments stop working. 
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Right away, some setups adjust by reading body signals. When brain scans show less focus - like weaker P300 

waves - the tech shifts course without delay. Instead of waiting, it might boost the signal strength, simplify what's 

being asked, or pause briefly for mental reset. These changes happen faster than eye blink speed. Unlike methods 

that rely on observed actions, which need longer stretches to detect patterns, this one reacts beneath the surface. 

While behaviour-based tools take minutes - or even whole practice rounds - to respond, neural tracking tweaks 

things within fractions of a second. 

Most behavioural adaptation tools take time to show results, yet they work well in many settings. Instead of 

quick fixes, NeuroLearn watched how users performed and stayed involved, shifting how fast lessons moved, 

their challenge level, and mixing fresh topics with review - based on live feedback (Ganthi et al., 2025). Over 

several uses, some platforms got smarter about lesson order through trial-based learning methods; here, digital 

guides tracked user behaviour, tweaking what came next without pause (Xaveria et al., 2025). A slower approach 

emerged in Ezzaim et al.'s model (2023), forecasting learner types ahead of class by predicting needs, then 

building tailored paths early - more like planning whole courses upfront rather than reacting mid-session, though 

it delivered solid outcomes just the same. 

Real progress happens when support shifts as fast as learning does. Right near a person's growing edge, help 

must shift too - because today’s stretch becomes tomorrow’s comfort zone (Vygotsky, 1978). Over time, clever 

timing of old lessons strengthens memory far better than cramming ever could. Systems now quietly use these 

timed reminders, backed by solid proof across many studies (Cepeda et al., 2006; Gkintoni et al., 2025). 

Implementation Challenges and Barriers 

It’s clear these systems work - yet getting them into real classrooms isn’t simple. Problems pop up again and 

again, no matter where you look. Privacy around student data often clashes with ethical concerns, creating 

tension. Behind the scenes, many schools lack the tech backbone needed to run advanced tools smoothly. Even 

when a system works in one place, expanding it widely brings new hurdles - especially if access stays uneven. 

On top of that, teachers aren’t always prepared to use such complex methods effectively. 

Data Privacy and Ethical Concerns 

Most times, these brain-learning setups gather deep personal details - habits, feelings, even raw nerve signals 

when pushed far enough. According to Gkintoni and team in 2025, plenty of current school-focused AI apps 

skip proper rules on who sees what, leaving questions hanging about storage, leaks, or profit moves. On top of 

that, Xaveria’s group flagged how easily such private body responses could spill out if protections fail. Take 

NeuroLearn: its creators stressed one thing clearly back then - handling bias, guarding info, getting real 

permission matters before rolling it out wide. Even with GDPR setting guardrails, using them right inside 

classrooms, especially where kids are involved, demands smarter oversight than just ticking legal boxes, as 

Drachsler and Greller pointed out years earlier. 

Technical Infrastructure 

Specialized gear like EEG caps, fNIRS units, or heart rate trackers makes brain activity tracking costly. These 

tools need skilled people to run them. Classrooms rarely have what it takes to use such tech widely. Systems 

adjusting to student behaviour depend on fast internet connections. They also rely on up-to-date computers. A 

solid learning platform must back everything. Many schools lack these basics. This gap hits harder in poorer 

regions. Recent studies highlight the issue (Gkintoni et al., 2025; Xaveria et al., 2025). Heavy computing needs 

come with smart algorithms too. Servers powerful enough sit beyond reach for numerous institutions. 

Scalability, Equity and Algorithmic Bias 

Starting fresh with someone who has no past records? That’s tough. When there's nothing known about a learner, 

smart systems struggle to suggest useful lessons right away - happens everywhere these setups are used. Picture 

an empty slate at launch. Without enough variety in the information fed into artificial intelligence, old gaps can 

sneak in and stick around. Say most of the data comes from students with plenty of support - then the tools built 
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might miss the mark for others. Kids from overlooked communities could get fewer accurate suggestions. 

Education should shrink divides, not make them deeper. Watch what goes into the math behind decisions. To 

fix it, gather broader examples. Keep checking how fair the results stay over time. Doing so means more work, 

more steps, more attention down the line. 

Teacher Training and Acceptance 

Understanding what artificial intelligence can do - alongside knowing how to question its results - is fast turning 

into a must-have skill for those who teach. Still, very few courses meant to train new teachers actually include 

such knowledge right now. Some researchers say directly that these skills should become part of standard 

teaching education. Others point out that teachers are already expected to make sense of data produced by 

automated systems when planning lessons. Missing this ability might lead some educators to accept machine 

suggestions too easily, never pausing to think them through. Or worse, they may dismiss useful tools simply 

because the logic behind them feels unclear or confusing. Either reaction weakens how well brain-responsive 

learning technology could work in classrooms. 

Synthesis and Future Outlook 

Altogether, what we’ve looked at paints a clear picture. These brain-responsive hybrid teaching methods do 

make a difference - boosting memory, cutting mental strain, speeding up how fast skills are learned, leading to 

real academic improvement. Whether using brain activity data or behaviour clues to guide adjustments, results 

still show benefit; yet measuring neural signals brings sharper tuning if tools are available. From grade school 

through college, similar outcomes appear regardless of age or topic taught. Best effects come when paired 

smartly with proven teaching strategies like staggered review, hands-on mastery goals, peer-led sessions, 

ongoing check-ins - not just tacked onto old routines without change.  

 

Still, things haven’t grown up yet. Many findings come from brief tests on limited groups with strong support. 

Results might not hold across different learners, places with fewer tools, or extended teaching periods. Rules to 

guard student data and stop unfair tech choices remain unfinished. Educators aren’t catching up fast enough to 

work wisely alongside advancing systems. The figure 2 compares Neuro adaptive blended learning and 

traditional learning. 

Moving ahead means tackling several challenges at once. While engineers work to make brain-monitoring tools 

cheaper and easier to use, researchers must track how well these methods hold up over time. At the same time, 

clear rules are needed to protect privacy and fairness in how data is handled. Teachers also need support so they 
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can understand AI suggestions and respond wisely. Yet each effort alone won’t get results. Even a high-tech 

setup will fall short if schools aren’t ready for it or staff do not know how to use what it shows. 

One path stands out soon ahead. Not quite yet everywhere though. Some tools will watch brain activity first in 

places needing top accuracy - like teaching future doctors or helping different kinds of minds learn better. Cost 

matters there. Only used when it makes sense. Elsewhere, simpler systems take shape. These rely more on 

language models that grow smarter through feedback loops. They spread wider across schools because they ask 

for fewer resources. Fair access becomes possible. Think military drills or job training different needs met 

differently. Precision where needed. Reach where preferred. Evidence backs this split direction. Recent studies 

point here. Gkintoni’s team saw one side, Xaveria’s group noticed the other. Together, patterns form. Not 

everything at once, Step-by-step fits best.  

CONCLUSION 

One of the biggest shifts in education tech lately comes from neuro-adaptive blended learning. Machine learning 

shapes lessons to fit individuals, while brain research helps fine-tune how those lessons unfold. Instead of 

guessing what students need, these systems respond as new data appears - changing on the fly based on real 

signs of progress. Studies show gains between 24% and 35% in both test results and mental effort saved. Though 

promising, wide rollout demands care around fairness, who sees student data, and whether educators get proper 

support. When handled thoughtfully, such tools may lift achievement for many. Real change might come not 

from flashy updates but quieter adjustments beneath the surface. 

It hinges on a single word: if. Right now, tech moves faster than the rules, ethics, and training built to guide it. 

Fixing this mismatch defines what comes next. Real progress means researchers, teachers, engineers, and 

lawmakers must listen closely - especially to students - so smart learning tools help everyone without cutting 

corners. 
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